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COMING SOON
TO A THEATER NEAR YOU

Adam Sandler Film, The Cobbler, 
to be released in 2014
The shoe repair industry will be featured on the silver screen 
later this year as Adam Sandler stars in the title role of The Cob-
bler. Sandler plays a lonely New York shoe repairman who starts 
to sense that he’s let life pass him by — going nowhere while 
fixing the shoes of more-assertive customers taking vacations 
and living adventures. Things change, though, when he discov-
ers a family heirloom that magically lets him “walk in another 
man’s shoes” and see the world differently.

The family heirloom is a vintage sewing machine made in 1890 
according to Blase Knabl of Shoe Systems Plus. Knabl and his 
team were tasked with making the machine run — not an easy 
job considering there were no parts available.

Shoe Systems Plus worked with the producers to supply machin-
ery for the set. Between their inventory and machines owned by 
a customer in Huntington, NY, the producers created a vintage 
shoe repair shop in a vacant New York City store.

“When they finished, you wouldn’t have known that shop 
hadn’t been there for 50 years,” Knabl said. 
 
Knabl even got a cameo in the film as one of Sandler’s custom-
ers. He’ll be signing autographs in his booth at SSIA’s 110th 
Annual Convention this summer if his scene doesn’t end up on 
the cutting room floor.

The film’s producers also enlisted the help of others in the shoe 
repair industry to make sure Sandler’s character was authentic. 
Jim McFarland of McFarland’s Shoe Repair in Lakeland, FL con-
sulted on the film and shared his family heritage with Sandler’s 
fictional cobbler. 

“They saw a photo of my grandfather in my shop and wanted to 
use it as one of Adam Sandler’s fictional relatives,” McFarland 
said. “When they were done, they returned the photo auto-
graphed by the cast. It was pretty cool.”

Asi Menia from Minas Shoe Repair in New York also consulted 

Adam Sandler (left) and Steve Buscemi on the set of The Cobbler. With the 
help of SSIA members, the producers created a shoe repair shop in a vacant 
New York storefront.

A prop from the set of The Cobbler, this 
is a photo depicting Adam Sandler’s 
relative who first owned the magical 
machine. In actuality, it’s Lewis  
McFarland, grandfather of SSIA’s own 
Jim McFarland.

on the film and had a cameo. Raul Ojeda of Willie’s Shoe Ser-
vice worked with Sandler in Los Angeles on the finer points of 
portraying a shoe repairer. And Byron Brito of Andrade Shoe 
Repair in New York served as Sandler’s hand double for shots 
on the machines.

“The staff was very appreciative of the support they got from 
our industry,” Knabl said. “I’m hopeful they will take some 
space in the credits, recognize the industry and encourage mov-
iegoers to get their shoes repaired.” 
 
The movie wrapped up its shoe repair-related scenes last year 
and is currently scheduled for a fall 2014 release. It is bound to 
garner some attention from 
the media and generate op-
portunities for shoe repairers 
to get some publicity as local 
media outlets look for their 
own versions of The Cobbler.

SSIA is currently looking into 
opportunites to promote 
shoe repair upon the movie’s 
release. Information will be 
forthcoming.

In the mean time, this newslet-
ter is loaded with information 
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on how to deal with the media 
and provides talking points you 
can use to promote shoe repair 
and your business.
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NEWS & NOTES
SSIA Poster Contest 
SSIA is creating a collection of posters promoting shoe repair. 
Artwork will be available for members to download free of 
charge. It will be ready to take to your local sign and banner 
store (Staples, Fedex Office, etc.) for quick and easy posters.

The association is offering members a chance to get in on the 
design action. The theme of the posters is, “Shoe Repair, It’s 
More than You Think.” Posters should incorporate that slogan, 
the SSIA logo (available for download in the members only sec-
tion of SSIA’s web site) and the artwork of your choice. Finished 
artwork should be 24 x 36 inches and submitted as a high reso-
lution PDF file.

Send your entries to SSIA (webmaster@ssia.info) by June 20, 
2014. They will be judged and the winner(s) will be presented at 
SSIA’s 2014 Annual Convention in Philadelphia.

Ruby Leather Welcomes the Next 
Generation 
Ruby Leather belatedly proudly welcomes Ben Meyer to their 
company. He graduated from University of Wisconsin Milwau-
kee with a degree in Finance and Marketing.

In Memoriam 
SSIA mourns the passing of the following industry members lost 
since our last newsletter was published:

Kurt Meyer, Silvercup Shoe Supplies 
Joe Lyons, Howes Leather Company/Lyons & Volpi 
Bart Russo, Roseville Shoe Repair 
Sam Bass, State Leather Company 
Andy Konjarevich, Farmington Shoe Repair 
Mary Thompson, LaBelle Shoe Repair Supplies 
Alfred Sforza, Sr., Freddie’s Shoe Repair

From the set of The Cobbler, a vintage shoe repair shop put together for the 
movie with help from members of the shoe repair industry. Look for the movie 
in theaters in the fall of this year.
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LETTER 
FROM THE 
PRESIDENT
Here we are, six months after our great show in San Diego, 
and six months before another great  show in Valley Forge, 
Pa.  Thanks to the hard work of our board of directors and 
our host wholesalers, our SSIA shows have been one success 
after another. What more can we ask for?  One great show 
after another!      

Please be sure to attend our 110th SSIA Convention this 
coming July. Valley Forge will feature some great seminars, 
new products and old friends. One of the new features of 
this year’s show in Valley Forge will be a suppliers meeting 
on Sunday morning. This will give our suppliers some time to 
share their ideas and suggestions with their board members.  
Hopefully we will get some constructive and helpful sugges-
tions. Wholesalers and repairers are welcome to organize 
meetings as well if they’re so inclined.

The board has decided to send our SSIA Newsletter to all 
shoe repair shops in the United States, without regard to 
their membership status in the SSIA.  We hope that by read-
ing this newsletter repairers who are not members of the 
SSIA will realize what they are missing.  We are an active and 
exciting trade organization, and membership should be a pri-
ority for all shoe repairers. So if your shop is not a member, 
please consider joining.  And please come to Valley Forge to 
see what you are missing!

Don Rinaldi, President 
Shoe Service Institute of America 

SSIA is headed to the Philadelphia area for its 110th Annual 
Convention. The Doubletree by Hilton Valley Forge will host the 
event July 19-20, 2014.

Register Today

SSIA’s convention will feature seminars to help shoe repairers 
wtih repair techniques and management and marketing strate-
gies. The weekend will be loaded with networking opportuni-
ties to learn from peers and build relationships that will endure 
after the convention ends. The centerpiece of the weekend 
will be SSIA’s expo. Exhibitors from around the world will be on 
hand displaying shoe repair products, retail items, machinery, 
point-of-sale systems and other products designed to make your 
business more profitable.

There is no charge to register for the show. You can register 
online today at www.ssia.info/convention.

Member Benefits at the Convention

This year’s convention will feature special benefits for members 
only. Chief among them is only members will be invited to SSIA’s 
annual meeting and breakfast Saturday morning. If you want to 
join SSIA for breakfast and are not currently a member, please 
join at www.ssia.info/join.

Hotel Reservations

SSIA has secured a room rate of $99 at the Doubletree by Hilton 
Valley Forge. The hotel is set in the welcoming Pennsylvania 
town of King of Prussia, where one of America’s biggest shop-
ping malls is located. The hotel is located 30 minutes from 
Philadelphia International Airport and has a number of attrac-
tive features. You’ll find a link to the hotel’s web site at www.
ssia.info/convention.

Valley Forge to Host SSIA’s 
110th Annual Convention

Make your hotel reservations by calling 800-879-8372. Use the 
group code SSI to get the SSIA rate. SSIA has blocked a limited 
number of rooms. The SSIA rate will be honored until June 28 or 
until the room block sells out. In previous years, the SSIA room 
block sold out months before the show. Make your reservations 
early.

Attention Exhibitors

SSIA is now taking orders for exhibit space. We have held the 
line on prices from last year and enlisted the help of member 
finders to ensure a solid turnout. To reserve your booth, visit 
www.ssia.info/convention or contact SSIA headquarters at 410-
569-3425.

WANT TO CONTRIBUTE?
Send articles or suggestions to Sandra Verbruggen (sandra@ssia.info) 

or Mitch Lebovic (webmaster@ssia.info).
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Are you visiting Philadelphia this summer for SSIA’s 110th 
Annual Convention? Do you want some ideas on how to have 
fun  — with a touch of frugal? No problem. Here is a “Free in 
Philadelphia” list. You won’t have spent a dime. Have fun!

1. Independence Hall
Start your free tour of Philadelphia with a visit to Independence 
Hall. Free timed tickets (required March through December) are 
available at the Independence Visitors’ Center.

2. Congress Hall and Old City Hall
These are the two buildings that flank Independence Hall. 
Congress Hall was the original home to the newly formed U.S. 
Congress. Built in 1791 Old City Hall was the second official gov-
ernment structure for the city of Philadelphia. Self-guided tours 
of these two structures are optional after the Independence Hall 
tour. They cannot be visited independently.

3. The Liberty Bell
The Liberty Bell Center is located across the street from In-
dependence Hall. Resting in its new home, encased in glass 
&mdash making the Bell visible from Chestnut Street — you can 
get an up-close-and-personal look, crack and all, while interac-
tive displays tell the story of this national treasure.

Tickets are not required for entry and the Center is open 9 a.m. 
– 5 p.m., with extended hours in the summer.

4. Carpenters’ Hall
Carpenters’ Hall played host to the First Continental Congress 
in 1774 and was home to Benjamin Franklin’s Library Company, 
The American Philosophical Society, and the First and Second 
Banks of the United States. Now it’s open to visitors Tuesday 
through Sunday.

5. Franklin Court
Explore the former site of Benjamin and Deborah Franklin’s 
Old City home. Okay, you can’t actually see it — the long-ago-
demolished home is recreated via a “ghost” structure that the 
inventor in Mr. Franklin would have been quite impressed by. 
Don’t miss the underground museum, replica print shop and 
working U.S. post office that operates just as it did in Franklin’s 
day.

Admission is free, although donations are accepted.

6. Elfreth’s Alley
Elfreth’s Alley is the nation’s oldest continually occupied resi-
dential street. Named after Jeremiah Elfreth, this tiny thorough-
fare was once home to artisans and tradespeople. Strolling 

SSIA CONVENTION
10 FREE THINGS TO DO IN PHILADELPHIA  
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down the alley is free, while guided tours of the two-house 
museum are available for just $5 for adults.

7. Fireman’s Hall Museum
The Fireman’s Hall Museum is dedicated to the art and science 
of firefighting through the last three centuries. Kids love the old 
fire engines and replica firefighter dressing rooms. Open Tues-
day through Saturday, admission is free.

8. Edgar Allan Poe House
The Edgar Allan Poe National Historic Site was once home to the 
macabre poet, and it was here that he penned his famous (and 
terrifying) stories A Tell-Tale Heart and The Fall of the House 
of Usher. The house is open Wednesday through Sunday and 
admission is absolutely free.

9. Institute of Contemporary Art
Head up to University City to expand your mind at this time-
honored contemporary art showcase. Having displayed the 
first museum shows for Andy Warhol, Laurie Anderson, Agnes 
Martin, Robert Indiana and other influential artists, the Insti-
tute of Contemporary Art now offers free admission thanks to a 
generous grant.

10. Franklin Square
There are countless reasons to love Philadelphia’s most family-
friendly square. And while most of them have a price tag (only 
a buck or two) — including the carousel, mini golf and Square-
Burger, the Stephen Starr burger-and-fries outpost installed 
last summer — hanging out in the Square is free. It makes for a 
nice resting point while walking around America’s most historic 
neighborhood.
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TALKING SHOE REPAIR
WHAT TO DO WHEN THE MEDIA CALLS by Mitch Lebovic 

My friend Rob Weinhold, who owns a media relations busi-
ness called The Fallston Group, has a great slogan. “If you don’t 
tell your story, someone else will.” He means, when the media 
comes calling, you’d better have your message prepared if you 
want to control your story.

You’ve already read that a movie will be released later this year 
titled, “The Cobbler.” My bet is this will be a public relations 
boon for the shoe repair industry as local media across North 
America hit the streets to find their own version of The Cobbler. 

So how do you prepare? They’ll want to know your story, which 
you certainly know better than I do. But they’ll also want to 
know about shoe repair. That’s what you do for a living, so 
certainly you’re an expert about that as well. But to help you 
prepare your message, I’ve culled through some old issues of 
Shoe Service magazine to come up with some talking points to 
help you communicate the benefits of shoe repair. 
 
Shoe SMARTS
In the 1990s, SSIA launched a public relations initiative called 
Shoe SMARTS (Shine, Maintain and Repair Those Shoes). Like 
most industry public relations efforts, it went on for a few years 
before fizzling due to lack of financial support, but it left behind 
a lot of good shoe repair sound bytes. Here’s a good one when 
the media asks if shoe repair is a dying industry.

The Potential of Shoe Repair: More than 90 percent of adults 
are aware that shoes and boots can be repaired, but only 25 
percent regularly care for their shoes. Why? People are not 
aware of the variety of services available for both new and old 
shoes. Most adults own two or three pairs of shoes they don’t 
wear becaue they need repair. That’s 495 million pairs of shoes.

That information comes from a nationwide survey on shoe 
repair. The media loves statistics. Here are a few more from the 
Shoe SMARTS campaign. 
 
Shoe comfort: Ninety-five percent of people wear shoes that 
don’t fit properly. Shoe repair shops provide stretching services 
along with a variety of fitting aids to make these shoes  more 
comfortable.

How to buy shoes that fit: Your feet grow five to eight percent 
in volume by the end of the day. 

Cedar Shoe Trees: You have 125,000 sweat glands in your feet, 
all of them pouring 1/4 cup of moisture into your shoes every 
day. Use cedar shoe trees to help absorb the moisture and keep 
shoes looking their best.

The beating your shoes take: For every step a person takes, the 
impact on their shoe’s heel is 25 times the person’s weight.
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JOIN SSIA TODAY!
Visit www.ssia.info/join to become a member 
today. You can join online or download an 
application to return by mail.

In an averge day, a man will walk 8,000 steps. If he weighs 170 
pounds, the daily force that accumulates on his shoes is about 
1,000 tons.

The Green Benefit: Repairing footwear helps keep 62 million 
pairs of worn shoes and boots out of landfills each year.

Quality materials: Ninety percent of the original heel tips on 
women’s new shoes, even expensive shoes, are made of plastic. 
Shoe repair professionals can replace these with rubber heel 
tips which are more durable and make the heels less slippery.

The replacement materials used by shoe repair professionals 
are often better than the original materials used to construct 
the shoe.

Time Savings: A trip to the shoe repair shop takes an average of 
15 minutes. Selecting and purchasing a new pair of shoes takes 
an average of two hours.

Now let’s talk about how important it is to keep your shoes 
looking good. Tell the media that your service provide value, 
comfort and better health for consumers, all while helping the 
environment. Then tell them how your products can help con-
sumers put their best foot forward. Here are some talking points 
from a national survey on shoe care conducted by Kiwi Brands 
and shared with Shoe Service magazine.

Sloppy Shoes Stumble on the Corporate Ladder

Business recruiters rate good grooming as very important to 
becoming a senior executive. Furthermore, these same
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personnel experts said the poorest-
groomed people in their companies 
tended to be young male exectuives, 
and the best groomed people were the 
middle-aged or older executives.

The most common mistake — and the 
most damaging — was unshined shoes. It 
shows no attention to minor details, dis-
organization and that they, “don’t have it 
all together.”

The number one complaint about female 
job candidates was an unfirm handshake. 
Number two? Unkempt shoes.

If you want a date, shine your shoes

Young women are more critical of young 
men wearing scuffed shoes. Two out 
of three young female professionals 
indicated that unshined or scuffed shoes 
suggested negative characteristics. Half 
of the young men felt the same.

Negative character traits suggested by 
unshined shoes were sloppiness, indiffer-
ence to good grooming and to detail in 
general and carelessness.

Your shoes are a reflection of your 
personality

Well kept shoes stand for professional-
ism, attention to detail, ambition, ef-
ficiency, conscientiousness, organization, 
confidence and friendliness.

Unkempt shoes make the wearer appear 
disorganized, sloppy, lazy and careless.

Go Getters Get their Shoes Shined

Ninety-seven percent of ambitious young 
professionals recognize shined shoes as 
important to the way they look on the job.

Ninety-eight percent of people interested 
in rapid promotion said they wear fresh-
ily shined shoes most or all of the time.

Of course, it’s not just about polish. You 
have a number of products consumers 
can use to keep their shoes looking good, 
feeling better and lasting longer.

Shoe Repair: It’s More than You Think 

People need to know shoe repair is more 
than soles and heels. 

• Shoes can be stretched for increased 
comfort.

• Shoes can be adapted to fit unique 
feet.

• Shoes can be professionally water-
proofed to protect from salt stains.

• Heel tips can be changed from hard 
to non-skid rubber.

• Heel savers can be applied to pro-
long the life of the heel.

• Protective soles can be applied to 
prolong the life of the leather soles.

• Eyelets and other hardware can be 
replaced.

When shoes are new:

• Protective soles can be applied to 
extend sole life and increase slip 
resistance.

• Shoes can be dyed if a color change 
is necessary.

• Shoes that are too tight can be 
stretched up to a quarter size.

• Plastic heels can be replaced with 
slip-resistant rubber.

• Shoes can be weatherproofed for 
added protection in wet or oily envi-
ronments.

Shoe repair shops’ services also include:

• Zipper replacement 
• Belt shortening 
• Luggage repair 
• Relacing baseball gloves 
• Purse/handbag repair 
• Repairing jacket tears 
• Refinishing leather coats 
• Replacing buckles

This is not news to you, but it is to the 
media and their audience, so make sure 
it’s part of your message.

Finally, use SSIA as a reference. Refer 
interviewers to the media contacts on 
SSIA’s web site (www.ssia.info), have 
them e-mail webmaster@ssia.info or call 
410-569-3425. SSIA will be happy to sup-
port your story.

Support the 
Companies that 
Support You
The following companies are supplier 
members of SSIA. Their support of 
this association helps us bring you 
this newsletter, our conventions and 
everything else we do. Please support 
them as they support you.

 Angelus Shoe Polish Company
Arbelsoft  Inc.
Birkenstock USA, LP
Boris Shoe Components Supply
Casali SNC dei F.lli Casali & c.
DBA Euroimport Co., Inc. / Pedag USA
Del Toro Suelas
Fiebing Company Inc.
Foam-Tex Solutions Corp.
Gateway Shoe Machine Inc.
Guard Industries
H.S.I. International
Hickory Brands
International Shoe Equipment
Justin Blair & Company
Keys Wholesale Distributors, Inc.
Kiwi Shoe Care
Landesman Bros. Inc.
Landis International, Inc.
Lincoln Shoe Polish Company
Moneysworth & Best
Pecard Leather Care Company
Pedifix Footcare Products
Petronio Shoe Products
Quabaug Corporation
Renia GmbH
RSV Enterprises
Sellari Natural Wax Company
SFS Associates, Inc.
Shoe Systems Plus Inc.
Sole Choice, Inc.
Soletech, Inc.
Spenco Medical Corporation
SRE Importers Corporation
TARRAGO Brands International SL
Tarrago USA, Inc.
Tauer & Johnson, LLC
Toe Armor
URAD Products (Dynamique 9, Inc. )
Vibram USA

SSIA Shirts and Aprons Available
SSIA t-shirts are available in black and pink. SSIA aprons are 
available in black Visit www.ssia.info/apparel to see them.
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FEATURED SHOP 

ENTREPRENEURS SEE  
OPPORTUNITY IN MICHIGAN 
SHOE REPAIR SHOP
This month, SSIA profiles Gagliardo Shoe Repair in St. Joseph, MI 
and its owners, Cassandra Lopez and Lisa Hubbs.

You’ve only been in the business a short while. How did you  
get started, and why shoe repair?

The Gagliardo family had 
served our local West 
Michigan community’s 
shoe repair needs for 
four generations.  
We moved here in 2006 
and were both customers 
of Gagliardo Shoe Repair.  
In 2011, we saw Michael 
Gagliardo’s business for 
sale sign (he was retir-
ing), and given Cassan-
dra’s skill sets, thought 
it could potentially be a 
very unique and interest-
ing career change for her.   

Cassandra had worked in the home improvement industry 
for 20 years, and prior to that was a certified Schwinn bike 
mechanic when she was still in high school. (She used to race 
BMX bikes.)  She was looking to do something different, and 
this opportunity seemed like it could be a fit for her.  Cassandra 
apprenticed with Michael Gagliardo for about six months, and 
she picked up on the trade very quickly with her mechanical 
and problem solving skills. (She’s always been a “MacGyver” in 
coming up with creative solutions to fix things.)  Lisa has a sales 
and marketing background, and was simultaneously research-
ing whether or not Michael’s business model was financially 
sustainable with room for growth. Ultimately, we came to the 
conclusion that this could be a very good business and put to-
gether a business plan to purchase in the fall of 2011. 

What do you wish you 
knew prior to purchas-
ing your business?

We wish there were 
other people Cassandra 
could have trained with 
directly on our ma-
chines. So many of them 
are from the 1920s to 
1940s, with unique 
quirks. The prior owner 
did not use all of them 
and Cassandra has had 
to really improvise over 
the past few years.  We 
are the only shoe repair Cassandra Lopez (left) and Lisa Hubbs of Gagliardo Shoe Repair in St. Joseph, MI.
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Support the 
Companies that 
Support You
The following companies are whole-
saler members of SSIA. Their support 
of this association helps us bring you 
this newsletter, our conventions and 
everything else we do. Please support 
them as they support you.

AGS Footwear Group
Baltimore Leather
Burten Distribution
D & L Leather
DC Leather & Findings
Fort Pitt Leather & Shoe Repair 
 Supplies
Fournitures De Cordonnerie C.B.inc
Frankford Leather Co.
H.L. Zitrin Corp.
I. Sachs Sons
I. Samuels & Sons
J. H. Cook & Sons, LLC
J. Weiner & Associates,Inc.
Kaufman Shoe Repair Supplies, Inc.
Konomos Distributing
LaBelle Supply Co., Ltd.
MacPherson Leather Co.
Miami Leather
Montana Leather Company
National Leather & Shoe Findings
O. Baltor & Sons
Oregon Leather
Raymond Tignino & Son
Ruby Leather Company
Saderma of Los Angeles
Saderma of Orange County
Southern Leather Co., Inc.
State Leather

shop around for almost an hour, and with 
Cassandra being the only one running the 
shop (counter and repair), it’s been tough 
to replace additional on-the-job train-
ing in our own shop. (Most shop owners 
have the same issue of not being able to 
leave their shop.. 

We did our best to research other repair 
techniques/tips after we bought the 
business. We had 20-plus years of Shoe 
Service magazines, You Tube videos and 
the old SSIA conversation threads.

We’ve also been thankful that folks like 
Steve Smith (Shoe Smith in Portage, MI) 
and Jeff and Randy Lipson (St. Louis) have 
generously offered their time and sug-
gestions, along with everyone’s posts in 
SSIA’s Facebook group. We are also super 
thankful to Gene Hartsock (of Hartland 
Repair in Minnesota) for the detailed 
step-by-step photos he’s posted over the 
years, and Jim McFarland’s glue/bonding 
videos. Additional thanks to the teams at 
I. Sachs Sons and Ruby Leather Company 
for helping us out with all of our ques-
tions, too!

Cassandra has always worked with her 
hands, and is very strong. However, 
neither of us realized just how physically 
demanding shoe repair can be, nor the 
toll it could take on hands, shoulders, 
etc. It was a little scary when her hands 

started going numb in the first month 
owning the business!  

What is the best thing you did for your 
business in 2013?

We were able to really get our overhead 
expenses in line (we did a fair amount of 
renovation during the first year), while 
improving our average ticket sales and 
overall profitability.  Luckily, Mr. Gagliardo 
was already using quality materials, and 
had a pretty solid pricing structure in 
place (especially for our small town), but 
the first two years were still spent refin-
ing what supplies and retail products we 
needed and how much.  Oh, and charging 
more for rips and glue jobs helped!

What are your goals for 2014?

As we head into year three of owning 
the business, we are tracking to have 
the business loan paid off by the end 
of the year, and will be able to update 
a couple of key pieces of equipment to 
help reduce the wear/tear on Cassandra 
and make her more efficient. The ongo-
ing fundamental goals are to continue to 
learn and improve in repair skills/tech-
niques, and to reach new customers (via 
marketing efforts and referrals).   

We bought this business as an invest-
ment in Cassandra’s career, and the 

Gagliardo Shoe Repair in St. Joseph, MI.

JOIN SSIA TODAY!
Visit www.ssia.info/join to become a member today. You can 
join online or download an application to return by mail.
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intention was to have a successful business where she could 
make a very respectable living. In addition to the business 
growing year-over-year with positive word-of-mouth, Cassandra 
has also really become embedded as a valued member of our 
community. (Everyone knows her now in town!) The surround-
ing community has really appreciated that we have updated 
and improved the customer experience, and kept a local iconic 
business running, as otherwise the next closest repair shop is 
almost an hour away.  

We have had a really great time meeting so many fantastic 
people in the shoe repair industry and in our own surrounding 
community who have supported us in this very unique en-
deavor. It’s been a blast, and we are excited to be a part of the 
adventure!

Gagliardo Shoe Repair in St. Joseph, MI.
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Shoe Service Institute of America
305 Huntsman Ct.
Bel Air, MD 21015


